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PURPOSE AND CONTENT 

OF EXIT INTERVIEWS 
 
 
An exit interview shall be conducted by members of the Committee on Ministry 
and Presbytery staff with all ministers retiring or leaving their current call.  The 
purpose of these interviews is to: 
 
1. Celebrate the pastor’s ministry, 
 

2. To bring closure to that person’s ministry, 
 

3. To gain information that will help the Committee on Ministry regarding the 
congregation’s possibilities and problems, 

 

4. To discover if there is anything the pastor has shared that cannot be shared 
with the Committee on Ministry, and 

 

5. To review the ground rules regarding the relationship with the church the 
pastor is leaving by sharing the ethical guidelines from Policy #1. 
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